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GETTING AHEAD - Annual Report 2007/08

1. Overview of Programme

1.1 GETTING AHEAD is a unique programme of work and enterprise
related activities for young people. It is designed to develop the
employability skills and raise the aspirations of those taking part.
Group Advisors adult volunteers with experience of
life/work/business work with small groups of young peop le through
several workshops across a half day, day or two day conference.

Tower Hamlets EBP have delivered GETTING AHEAD since 1991.
Lehman Brothers have supported the programme for the past
13 years. GETTING AHEAD is made available to all the secondary
schools in Tower Hamlets through the EBP s standard service level
agreement.

1.2 GETTING AHEAD is primarily delivered to young people aged 14 to 15 in Year 10, though variations of the programme have been
delivered to students as young as 12 and as old as 16.

The beneficiaries are of mixed gender and ability, with most eligible for free school meals. Their ethnicity reflects the mix in Tower
Hamlets, with over half of the young people of Bangladeshi background.

1.3 Every half day, day or two day conference is divided into various workshops, each one covering a certain area of work. These
areas include first impressions, employer expectations, team work, problem solving, applying for a job, interview skills, and so on.
There are usually around 60 to 80 young people at each conference, divided into groups of 6 to 7.
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Each group has a Group Advisor. Their role is to guide, support and motivate their team as
they work through the activities. They also maintain the order and focus of their group, though
teachers are on hand at all times to deal with any serious problems. The Advisors are briefed
thoroughly on the morning of the event and are given guidelines and materials to use in each
session.

A THEBP Chair person oversees the conferences, introducing each workshop and providing
support for volunteers and students.

1.4 Benefits for students:

» Exposure to the world of work and employer expectations.
* Improved employability skills and knowledge.

* A positive role model.

* Increased self confidence and self esteem.

» Broadening of horizons.

« Helps students identify their own skills and achievements.

1.5 Lehman Brothers have continued to support GETTING AHEAD. They have publicised it within the company and many volunteers
have participated. They have also made suggestions on the redevelopment of our workshop materials.
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2. Aims and Objectives for 2007/08

2.1 GETTING AHEAD s overall key aims are to:

Improve the employability skills and knowledge of the young
people of Tower Hamlets.
* Raise the aspirations of the young people who take part.

* Bring young people into contact with volunteers from the

business community.

* Encourage employer engagement in schools.

» To offer the programme to all schools in Tower Hamlets.

2.2  The goals and objectives for 07/08 were as follows:

» Continue to fulfil the key aims of the programme (see section 2.1).

* Increase the number of schools using the GETTING AHEAD programme.

* Increase the number of volunteers taking part.

» Keep the programme interesting and relevant to young people.

» To better suit the individual requirements of the schools taking part.

» Consolidate the GETTING AHEAD brand, making sure volunteer and student materials have a uniform look .

» Make sure all stakeholders could contribute feedback and that the feedback would be acted upon.
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3. Outputs

3.1 This year 13 secondary schools, out of the 15 in Tower Hamlets, have held GETTING AHEAD conferences. In 2006/07 12 took
part. Bow Boys returned to the programme after several years of absence.

3.2 Breakdown of conferences:

No. of
No. No. of Volunteer
School Year Dates Length No. Events | No. days Students Volunteers, | days T
Sir John Cass Foundation & 11
Redcoat School 28/11/07 and 29/11/07 2 1 2 137 22 28
Central Foundation Girls School 10 15, 17, 18, 21, 22/01 &
01/02/08 2 8 2 235 37 6.5
Central Foundation Girls School 11 18, 24, 25/01 & 01/02/08 2 4 2 230 8
Stepney Green Maths & 10
Computing College 28, 29, 30 & 31/01/08 2 2 4 78 18 18
Bishop Challoner Boys School 10 05, 06, 07 & 08/02/08 2 2 4 90 22 22
Bishop Challoner Girls School 10 12, 13, 14 & 15/02/08 2 2 4 150 39 37
St Paul s Way Community School 10 17, 18, 19/03/08 1 3 3 151 13 13
Bow School 8 20/03/2008 1 1 1 140 10 10
Swanlea School Business & 10
Enterprise College 02/04/08 and 03/04/08 1 2 2 141 13 13
George Green s School 10 26/02/08 and 29/04/08 2 1 2 62 17 16
Mulberry School for Girls 10 01/05/08 and 02/05/08 2 2 4 202 32 30
Langdon Park School 9 04, 05 & 09/06/08 0.5 3 15 161 10 5
St Paul s Way Community School 9 10, 11 & 12/06/08 0.5 3 15 137 30 15
Bethnal Green Technology College | 10 18/06/08 and 19/06/08 1 2 2 140 39 39
Oakland s School 9 10/07/08 and 11/07/08 1 2 2 91 20 20
Stepney Green Maths & 9
Computing College 15/07/08 and 16/07/08 0.5 2 1 110 35 17.5
TOTAL 40 38 2255 357 298

1 The numbers stated refer to the number of volunteers attending each day of a conference. If a volunteer attends 2 days, for example, they will be counted twice.
2 A standard day is 7 hours long.
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4. Feedback from Students

41 Feedback from the students has been excellent:

84% felt more prepared for the world of work.

87% felt they knew more about the world of work.

88% enjoyed the conference and found it
interesting.

96% thought their Group Advisor was supportive to
their needs.

/7% of students rated GETTING AHEAD as either Good or
Excellent.
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Students comments:

What did you enjoy about GETTING AHEAD?

Working with different people and when we went up to present everyone spoke, no one was left out .
| don't feel nervous anymore about work experience .

Working together, fun activities, it was awesome!

| enjoyed experiencing a little taste of how work is really going to be in the future .

Group Advisor - great, helped us understand how important it is to be prepared using his own life to reflect back .

What did you learn from GETTING AHEAD?
Loads!

That the 1st impression counts...

| learnt to be confident when talking in front of everyone because before
| was too shy .

I learnt how to work with other people | never talked to before .

How to fill in an application and the mistakes | shouldn’t make when filling
in an application form and making a CV .

Is there anything that you would change about GETTING AHEAD?
No it was great .

| LOVED IT!
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5. Feedback from Volunteers

5.1 Feedback from volunteers has been good:

. 73% felt the students were more prepared for the
world of work.

[ |

. 90% felt the students horizons were broadened. -
. 71% felt the students were introduced to employers

and their expectations. ]

. 86% felt the students had found the conference
enjoyable and interesting.

In terms of conference organisation the volunteers were on the whole very satisfied:

. 99% found the briefing and workshop instructions helpful.
. 99% felt supported by the THEBP Chair throughout the day.

. 92% were happy with the domestics (venue, lunch, etc).

89% volunteers rated GETTING AHEAD as either Very Good or Good .
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52 Volunteer comments:

| thought the students behaved and participated very well. | think it made them think about concepts that have not occurred
previously .

| felt properly briefed and prepared and would have no hesitation in participating next year .

It was a great way of introducing the world of work .

This is my 3rd Year of GETTING AHEAD. The programme has changed and the changes are good .

Extremely well prepared and informative initiative that will be hugely beneficial
to the students .

Very well organised and easy for an inexperienced volunteer to participate .
Children were given clear goals and were encouraged to reach them.
Teachers saw their children in a different light. Children with different skills
could shine - it benefitted me a lot as well .

Students who started off very quietly ended up enjoying the session and
participating - it is invaluable to their confidence .

The GETTING AHEAD team are terrific - good with the volunteers and
students .

Good idea! -1 wish | had been on one before | left school!
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6. Feedback from Schools

6.1 Feedback from the schools and teachers was fantastic:

100% felt the students were more prepared

for the world of work.

[ ]

. 100% felt the students horizons were =
broadened.

. 100% felt the students were introduced to m

employers and their expectations.

. 100% felt the students had found the

conference enjoyable and interesting.

. 100% felt that there was good communication between school and THEBP in the run up to the Conference.
. 9 1% felt the venue of the Conference was appropriate, with the rest unsure.

. 100% felt the Conference was well organised by THEBP.
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100% of schools rated GETTING AHEAD as either
Very Good or Good.

6.2  School and teacher comments:

The conference was a great experience for the students they all enjoyed it thoroughly.
The organisation of the event was excellent. Peter McEvoy, Head of Year 10, I
Bishop Challoner Boys Catholic Collegiate School. i

The activities were designed and delivered to an excellent standard. Students
developed understanding of the world of work to a high level and it helped them gain
confidence... Jenny Fox, Work Related Co-ordinator, Central Foundation Girls School.

Teaching assistants overseeing the day were really impressed with the quality of the
day and felt students got a lot from it. Thank you! Jean Saliah, Head of Year 9,
Oaklands School.

The activities were well paced and appropriately focused on job and career issues. It created a link with the Head to Head
Conference which will be held in April. The advisors did a marvellous job of advising and handling quite large groups of pupils.
| extend my personal thanks to lan and his team of Advisors for three days of excellent presentation and delivery of
GETTING AHEAD Conference . Najma Ahmed, Head of Business Enterprise Education, St. Paul s Way Community School.

Brilliant and worthwhile . Ken Wallace, Careers Co-ordinator, Sir John Cass s Foundation and
Redcoat School.
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7. Outcomes and Developments

7.1 Laura Dajao and Samantha Ellul joined the EBP as Programme Administrators in September 07. Laura will primarily support the
GETTING AHEAD programme while Sam will support the Work Experience Programme. Both are fully trained to support both
programmes when needed.

Laura has attended the majority of GETTING AHEAD events and oversees the feedback and evaluation process.

7.2 Bow School returned to the GETTING AHEAD programme after an absence of §&|g v -
several years. The school had originally approached Rothschild, their partner
company, with a view to put together some kind of event focusing on employability for
their Year 8. Caroline Pyke, Community Manager at Rothschild, in turn approached
the GETTING AHEAD team.

The three of us then put together a daylong conference focusing on introducing the
students to some very basic employability and world of work ideas and concepts.

Held on 20™ March 08 the conference was a great success. Bow is very keen to have
another GETTING AHEAD conference, with Rothschild support, in 08/09.

7.3  The evaluation process of GETTING AHEAD has been overhauled to make sure we get the perspective of not just the students, but
also the volunteers and the school.

We now use SNAP (questionnaire software) to record all responses and quickly produce reports.

Reports for each school are compiled. For those companies that request them, reports containing only their volunteers feedback
and comments are available.
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7.4  Based on the feedback received various changes and improvements have been made to the workshops and conferences.

7.5 This year a much larger range of venues have been used. In 06/07 only the TA Centre, Toynbee Hall and some of the schools
themselves were used. In 07/08 we have used the Brady Arts Centre, Oxford House, Rich Mix, the TA Centre and some of the
schools.

8. Moving Forward

8.1 A new student resource will be developed. The current student booklet is now out of date. A new one will be put together for
students to use during the conferences and take away at the end.

8.2 To improve student engagement and interest level in the conferences, the GETTING AHEAD team will look into increasing the level
of interactivity in the workshops.

We will also look into the feasibility of adding audio/visual elements to the conferences PowerPoint prese ntations, laptops, etc.

8.3 The GETTING AHEAD team will continue to improve the experience of the volunteer, listening to their feedback and suggestions.

8.4 The GETTING AHEAD team will continue to look for opportunities for the programme to expand and develop.
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9. Conclusion

9.1 Compared to the previous academic year, 2007/2008 had more conferences, students and volunteers. We also achieved an
average student to volunteer ratio of 6.3 to 1. Our aim is to have no more than 7 students in a group.

9.2 The aims and objectives of the programme are being met.

9.3 GETTING AHEAD remains a popular programme with schools and companies. It will continue to expand and develop during
2008/2009.
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